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Training Exercises
1. Form-based codes calisthenics
2. Code initiation sprints 
3. Land use reverse lunges
4. Housing diversity aerobics
5. Community design jumping jacks
6. Block frontage bench dips
7. Site design sit-ups 
8. Building design stair climb
9. Parking push-ups 
10. Lessons learned stretches
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Land Use Reverse Lunges
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Land Use/Zoning Components

• District intent statements
• Permitted uses
• Density & dimensional standards
• Special use standards
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Zoning District Intent Statements

• Keep the intent statements at a high level
• Don’t put regulations in the intent statements
• Provide some useful locational criteria
• Tie the zone to the Comprehensive Plan
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Clear & Simple Use Charts
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Clear & Simple Use Charts

• bullet
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Clear & Simple 
Use Charts

Use umbrella 
(and defined) 
use-terms

Split into multiple 
charts when 
needed

No footnotes!
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The Details!

Definitions for 
uses in the chart

District-specific 
standards

Use Type 
Standards
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Speaking of Housing……
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Density & Dimensional Standards

• Again, use live cross-references over footnotes
• Simplify to the extent possible
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Integrating lot size flexibility – Wenatchee
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Density Bonuses?

City of North Vancouver
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Re-examine 
the MMU 
Height 
Bonus 
Options

Provision allows a height increase from 45’ to 65’ in subject area below
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MMU 
Height 
Bonus 
Incentives
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MMU 
Height 
Bonus 
Incentives
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MMU 
Height 
Bonus 
Incentives
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MMU 
Height 
Bonus 
Incentives
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MMU 
Height 
Bonus 
Incentives
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Density Bonuses – Lessons Learned
• What’s most important?
• Craft bonus provisions so applicants will “want to use them”
• Do your best to make options measurable
• Do your best to make options relatively equal/proportional
• Don’t waste time on features that will never get used
• Find/illustrate examples of options!
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Housing Diversity Aerobics
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What’s the Situation/Need?
• Home prices rising faster than

incomes
• Market rate middle-income

housing doesn’t pencil
o Expensive construction
o Limited building capacity in desirable

areas

• Duplexes, townhomes, cottages
have the lowest construction costs
per unit  and provide the most
gentle density increase

34Source: Housing Memorandum: Issues Affecting Housing Availability and 
Affordability, Dept. of Commerce, 2019



What’s the Situation/Need?
• Demographics
• Unit mix (housing type/form of ownership)
• Housing condition
• Housing cost
• Development market conditions
• Development context 

(parks, streetscape, safety, livability issues)
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What are the local opportunities for new housing?

• Vacant development sites
• Infill opportunities
• Redevelopment

o Underutilized commercial areas
o Transit corridors
o CBD/neighborhood commercial 

centers
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Considering Options & 
Preferences
1. Visual Preference Surveys
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Imagine…
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A vacant 20-acre parcel in the heart of your town



Visual Preference Survey

• Evaluate for fit outside of the edge of downtown and adjacent 
to an existing neighborhood

• Quick survey (5-8 seconds/slide)
• Clarifications may be added for some images
• Following discussion:

o Why you liked/disliked each example for your community
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VPS Scoring Practice Question 
Would this building be a good fit in my town? 

1. Heck no
2. Probably not
3. Neutral 
4. Good example
5. This is perfect!



VPS Scoring
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How will our 
communities grow?
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How will our 
communities grow?
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How will our 
communities grow?
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How will our 
communities grow?



56

How will our 
communities grow?
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How will our 
communities grow?



VPS resource: Missing Middle Photo Library:
flickr.com/photos/sightline_middle_housing/
Free and open source photos of missing middle housing
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VPS Outcome in…..Carnation
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MU

R12

• Site is 18.71 gross acres
• 12 unit/net acre density 

maximum (R12)
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Outcomes/Directives
• Promote “traditional” design

• Pitched roofs
• Articulated facades
• Integrate human-scale design details
• High quality durable materials

• Encourage a mixture of housing types
• Avoid monotony
• Extend downtown’s street grid (but allow some flexibility
• Integrate parks and usable open space
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R-12 Changes
Adjustments to ensure a mix of housing types:
• Allow duplexes and multifamily –

provided they meet strict design standards
• Require a mix of housing types

• Detached single family
• Cottages
• Duplexes (only when served by alley or shared access) 

• Townhouses (only when served by alley or shared access)

• Multifamily
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…..Mixture of Housing Types
10-acre site or more
• At least three different housing types

• Detached single family
• Cottages
• Duplexes (only when served by alley or shared access) 
• Townhouses (only when served by alley or shared access & only up to 5 

attached)
• Multifamily

• No single housing type may occupy more than 60% of total dwelling 
units on the site
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5-10-acre site
• At least threetwo different housing types

• Detached single family
• Cottages
• Duplexes (only when served by alley or shared access) 
• Townhouses (only when served by alley or shared access & only up to 5 

attached)
• Multifamily

• No single housing type may occupy more than 6080% of total 
dwelling units on the site
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Sites less than five acres are exempt from this housing mix requirement
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Other R-12 Changes

• Instituting a minimum density: 8 dwelling units/acre
• Promotes integration of a mixture of housing types
• Close in development within walking distance of downtown businesses

• Reducing minimum lot width (from 60-40’)
• Adjusting 25’ max building height:

• Allow increase to 35’ when over 100’ from a single family zone 
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Increase from 25’ to 35’ when 
100’+ from edge of the zone

Allows more 
flexibility for 

townhouses and 
multifamily uses
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R-12……Integrate a Street Grid

Generally consistent downtown
• Alley loaded east-west blocks no 

longer than 650 feet and between 
200-250 feet wide

• Extensions of existing streets around 
the edge of the site are required.

• Exceptions and variation from the 
street grid will be allowed for the 
integration of parks, trails, and public 
facilities.
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R-12….Design Standards for Single Family & 
Duplexes

Similar to what’s 
been adopted for 

R-6
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Architectural Character

Rather than legislate specific styles, the standards focus on the 
following façade design elements
• Façade articulation
• Façade details
• Window design
• Materials
• Roofline design
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Housing Diversity – Other 
Considerations & Case Studies



Exploring / Evaluating Options
Increased density with better design assurances
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Educating participants
1. Clearly communicate issues & challenges
2. Bring in experts
3. Go on tour – real or virtual
4. Case studies
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Educating 
Participants
Clearly 
communicating 
issues/challenges
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Educating 
Participants
Bring in experts
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Educating 
Participants
Go on our tour – real or virtual
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Educating Participants
What tools are other 
communities 
using…..
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Case Studies/Solutions
1. Anacortes
2. Wenatchee
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Anacortes
A little of Everything!
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Exploring / Evaluating Options
Statistics, bang for buck, +/-
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Anacortes
A little of Everything!
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Anacortes
A little of Everything!
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Anacortes
Height bonus – one extra floor in multiple zones via:
Option 1: Small units 
Option 2: Affordable units
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Anacortes
Proposed development 
utilizing small unit 
option on site below
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Wenatchee

• A little bit of everything!
•
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Encourage a greater range 
of housing types
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Strategic lot size reduction / 
clustering flexibility
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Remove mixed-use requirements 
for commercial zones
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Illustrated design standards

Entries and relationship 
to the street – private and 
welcoming

Parking and open space 
arrangements

95



96


	Form-Based Code Circuit Training!
	Training Exercises
	Land Use Reverse Lunges
	Land Use/Zoning Components
	Zoning District Intent Statements
	Slide Number 6
	Clear & Simple Use Charts
	Clear & Simple Use Charts
	Clear & Simple Use Charts
	Slide Number 10
	Slide Number 11
	Speaking of Housing……
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Density & Dimensional Standards
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Integrating lot size flexibility – Wenatchee
	Density Bonuses?
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Density Bonuses – Lessons Learned
	Slide Number 32
	Housing Diversity Aerobics
	What’s the Situation/Need?
	What’s the Situation/Need?
	What are the local opportunities for new housing?
	Considering Options & Preferences
	Imagine…
	Visual Preference Survey
	VPS Scoring Practice Question 
	VPS Scoring
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Educating participants
	Educating Participants
	Educating Participants
	Educating Participants
	Educating Participants
	Case Studies/Solutions
	Anacortes
	Slide Number 86
	Anacortes
	Anacortes
	Anacortes
	Anacortes
	Wenatchee
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96

